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Hurricane emergency response crews:  Generally expected conduct.
You will be issued a set of specific rules for your Company and your site and they will always govern.  These rules should help you understand the principles you must comply with in a disaster emergency.  They are intended primarily for hurricanes but govern in any mass disaster, natural or otherwise.
You may be permitted to re-enter the County through police barricades and in advance of the public after an ordered evacuation (or have been allowed to stay during an ordered evacuation).  This is an important entitlement and you need to understand and manage it properly.

An evacuation is not ordered unless there is a severe threat to public safety warranting the issuance of such an order.  An evacuation order represents the decision of our public safety officials that the County needs to have its population removed in order to protect the public and private infrastructure and safety.  If you are allowed to remain or are permitted back in early to assist in the maintenance of that infrastructure you must appreciate the situation and comply with the rules.

1.
Your plant badge will constitute the identification system.  If you are a new contractor hired to help with recovery there may be another identification system.  Do not permit anyone else to use your identification.  Your identification is not transferable.  You personally are needed by the Company to perform certain activities of importance.
2.
Be law-abiding.  The evacuation of the County was deemed necessary by the County Judge.  You cannot add to their burden by going places and at times not pre-arranged and understood by the Company and in conformity with orders of the County Judge.  Specifically, you must comply with all curfew requirements and traffic flow restrictions.  Remember that one jurisdiction may well have the primary responsibility for your plant, another for your neighborhood, and many others for your travel routes.  Each must be respected.  Remember that the DPS often comes from distant localities, does not always know our local customs, traditions, and needs, and carries a heavy responsibility of assistance.  Go out of your way to cooperate with the DPS.  Know ahead of time which supervisor you are to check with if DPS coordination issues arise.  Don’t give them a hard time.
3.
Be self-sufficient.  Do not look to any public or charitable resources to sustain or assist you.  You need to understand that your home community may not be in a position to provide such essentials as electricity, water, telephone, sewage management, garbage pickup, police protection, emergency and ordinary health services, or freely traversable roads.  The Company has an understanding with public responders that it will accept responsibility for your physical sustenance.  Respect the limited emergency resources the community has at its disposal even with the assistance of the Federal Emergency Management Agency and the State of Texas.  Don’t use any public resources you don’t need.  They are needed elsewhere.  Remember that perception is important here, too.  If folks are struggling and you seek public assistance wearing Company nomex, it creates resentment.  Don’t fuel your boat or ice a beer chest for an outing when your neighbors are doing all they can to get back on their feet.

4.
Make family arrangements.  Unless specifically informed differently, you cannot assume that the Company will or can support your family and you should not look to any public or charitable resources inside the County to provide that sustenance unless you genuinely need it.
5.
Do your job.  The Company will make every effort to accommodate your legitimate personal and family needs but only if you make your primary focus helping the Company and the community get back on their feet.

5. 
Follow the rules.  Comply with the emergency rules established by your Company for the emergency.  Understand that the violation of those rules can subject you to severe discipline appropriate for the difficult times in which the rules are intended to operate.  Understand further that the ability of the Company to function and get back up depends entirely on the trust the public safety officials have in the Company and its ability to ensure that its employees are not a burden to the community’s recovery efforts.  The Company has committed to its public safety agencies that it will discipline employees who violate the emergency rules.

8. 
Plan ahead.  By being permitted to stay or being permitted early re-admission, you are notified that you are a part of your Company’s emergency plan.  Emergency responders expect the community and your Company to plan for disasters.  You have to plan, too.  Make sure you plan to take the steps to prepare your family for a disaster so you can devote your time and attention to the needed tasks of recovery your Company and your community ask of you.  The development of a good personal plan is as important a duty you have to your Company as is your training and knowledge in implementing the Company’s plan.

9.
Think.  This is a time for common sense.  If you are not sure, ask someone.  

10.  
Set an example.  Disasters are terrible times that fray nerves and stretch people’s capacity to get by.  Your cool and calm discharge of your duties, your willingness to help others, your ingenuity in getting back up and getting by, and your commitment to respect for law and public officials all will help everyone gain the positive and constructive attitude needed to get up and running again.

