General protocol and understanding between the Jefferson County emergency management coordinators and the Southeast Texas Plant Managers Forum regarding hurricane and other wide-spread disaster preparations and response, including implementation and management of County-wide mandatory evacuations. 
1.
The County and its municipalities have decided to develop the planning for and implementation of mandatory evacuation at the local response level, including procedures for identifying those allowed into the County to begin assessment and plant operations resumption.  Throughout this protocol, where reference is made to re-admission or to individuals re-admitted early, that reference includes individuals allowed to remain in the County during a mandatory evacuation.  County emergency management coordination will act to assist local responders in successfully developing and implementing mandatory evacuation plans.  Individuals needed by the plants to perform interim assessment and begin the process of operations resumption will be identified by their plant badge.   Alternative systems may be required for personnel from outside the area, repair teams from other locations, truck drivers bringing supplies, and so forth.  
2.
Each plant has traditionally worked with a local response agency for response issues generally and each plant should therefore tailor its hurricane/disaster response plan with that in mind and should carefully discuss and fine tune that plan in consultation with its local response agency.  If no plant has created such a relationship, unless and until they do so, they should assume they must comply with mandatory evacuation orders and they may not be authorized to allow personnel to remain during mandatory evacuations or expect that personnel may return early.  The Plant Managers Forum will support the development by the plants of plant-specific plans and policies as needed.
3.
The County’s local response agencies understand the importance of safe and reasonably expeditious restoration of plant services not only for resumption of production but also for the recovery benefits the plants can offer the community struggling to recover.  They further understand that only personnel familiar with the plant can safely accomplish the restoration of plant services.

4.
Specifically, the need for each plant’s response personnel should be cleared by the plant with its local response agency to the extent possible in advance and pursuant to an agreed plan.  The plant should understand that it will be expected to justify its re-admission requirements but the local response agencies understand they cannot and will not manage the plant’s recovery strategy.  The local response agencies understand that each plant is different both with respect to the hazards associated with recovery and the personnel requirements for a successful recovery strategy.  

5.
Each plant clearly understands that it must assume responsibility for its recovery crews and its recovery.  The plans developed should emphasize self-sufficiency and the absence of a need for public assistance.  Crews assembled for re-admission should be as self-sufficient as possible both with respect to their time at the plant and with respect to their personal time.  In all cases unnecessary burdening of public resources should be avoided.
6.
Travel by re-admitted personnel when not in the plant should be discussed and coordinated with the local response agency and may be made a part of the plan.  Re-admitted personnel in particular should understand, be familiar with, and comply with curfews and traffic restrictions.  The plant and its re-admitted personnel need to respect the fact that their travel may cross multiple agency boundaries and coordination with other affected public response agencies and the Department of Public Safety is essential to successful plan implementation.

7.
The plants commit that their re-admitted personnel will be instructed in the details of the plan they need to know, their allowed and disallowed activities, the importance of complying with hurricane response courtesies and expected conduct, including the Hurricane Emergency Response Principles promulgated by the Southeast Texas Plant Managers Forum and presently in effect, and the severity of failing to comply with the plan, the rules and the courtesies and expected conduct.

8.
Consistent with these principles the public response agencies of Jefferson County and the plants located in Jefferson County who are members of the Southeast Texas Plant Managers Forum commit to mutual aid to assist in recovery from hurricanes and mass disasters.

